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EMERGING SKILL SET
10 BECOME FUTURE PROQF

Alberto Mattiello
FUTURE THINKING
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TION

WE HAVE ALREADY BEEN THERE. ..

FUTURE THINKING
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VUGA WORLD
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VOLATILITY

VUGA
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UNCERTAINTY COMPLEXITY
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AMBIGUITY



INNOVATION
NATION

EVOLUTION GYGLE
THE UNCERTAINTY AGE

Change :: Change Management
@ Change Management @i %
% Change

Stability

FUTURE THINKING
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TION

WHY ONLY TEAGH THE PAST?
LET'S TEAGH THE FUTURE.

FUTURE THINKING



ALTERNATIVE FUTURES

ALTERNATIVE FUTURES

LEADING BY THE FUTURE

ALTERNATIVE FUTURES

INNOVATION Limit of Possibility

FUTURE THINKING
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TION

EMERGING SKILLS SET

Meta-Cognition (thinking about your thinking)
Learning Agility (unlearn - relearn)
Adaptability
Taking Care Of Others
Intuition

FUTURE THINKING



TION

META-GOGNITION
THINKING ABOUR YOUR THINKING

FUTURE THINKING
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By tracking the value and
disposition of the things
people are buying and
protecting, Trov can help its

users get better services and
products from the financial

institutions that serve them.
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Retail g pdvertisin®

With user opt-in, retailers can be made aware of what
shoppers own and tailor in-store experience. Similarly,

advertisers can more precisely target ads by knowing
what consumers’ own.

/ru!Ou

Details and item values
facilitate selling and buying
within the Trov community.
Also, combined with its
unique insurance platform,
Trov will become a platform
enabling the sharing
economy



Life After Sale
PRODUCTION GO-TO-MARKET T I 3
USER
| EXPERIENCE
PRODUCTION GO-TO-MARKET SALE I
USER

EXPERIENCE
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LEARNING AGILITY
UNLEARN - RELEARN

FUTURE THINKING
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SMART WORK
THE “I’LL BE BACK TOMORROW’ PROBLEM

FUTURE THINKING






eccee 9:41 AM

Ladies Perla 7 Speed Cruiser Bicycle
Schwinn
Size 26"

$22/day * % % ¥

Available as early as 3:15 pm today

A =@ @ o &8

»

(N) Schedule a Pickup Q e

COMMUNITY

Categories

28 items $8/day

Popular Items

$22/day $35/day
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ADAPTABILITY
EMERGING EXPECTATIONS INBOUNL:

FUTURE THINKING






BAe
. ; . ve rees . '.'
> 4 'Oooo ’ |0.:.:::.o:::|. ;
2 h 2 e TR 2R R AR R 0-0000.:: ‘
.'| ¥ AR R ERE BT ’ 9 ' e ' Y
Q" ' ® 2222090 AR ERRRY I N l
T2 JTIITTT™T A AL NE LA R AT T EEIETT ‘
o 4 ERE R 2200 2% KRR Y
2R R R 2R R BEERERERERRERERERERE BB
| T . EEREL R IR I T T I IR I I Y
"““ * ) ' TETE S I BRI I A
v iyt ooo.@-‘iootooooo EEEET RN RN 5 S S
g Y111 411220+ T (EEER AR LR R RN DL L R ) P
..I. TII! ..... . ....l...'.'...".."'.'.. Rl )
DAL LR RLSLRRAANAL O B A e

T1EE)
TERR
TR E 0‘0.;

) B R R L
. \. '
g . . . - v -

'L )

-

0000.'\‘
te e






Paint Wheels Interior

Loan

$952 /mo.

Cost After Estimated Savings




TION

'DIGITAL FIRST" Mentality

- Upgradable

- Service Oriented Retail

- Proactive and Predictive Maintenance
- Deeply Personal

- Overdeliver Performance

- Pervasive Eco-System

- Self learner

- Hassle Free Experience

- Mobile First

FUTURE THINKING



@Neighborhood HOME EMPLOYER FELEET COMMUNITY ABOUT US CONTACT

Fuel INNOVATION

Never pump gas again

Get the app that delivers gas to you

#_  Download on the GETITON
® App Store >> Google Play

-r YOI SunSentinel
MMM Gl ﬁ BUSINESS JOURNAL JEESL S At e

MIDTOWN MIAMI MAGAZINE

FUTURE TRINKING
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[AKE GARE OF OTHERS

EXPLORATION/GURIOSITY/EMPATHY TO DRIVE SERVITIZATION

FUTURE THINKING



8:00 AN
Monday

Nov 21

1 LISINOPRIL 20mg
1 ATORVASTATIN. 20mg

1 ATENOLOL S50mg =
1 ASPIRIN 81mg

1 CALCIUM/VITAHEN D
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INTUITION
TECHNOLOGY OF “DISIDENTIFICATION”

FUTURE THINKING



Inc. Magazine coo
3hrs -

Bezos believes in what he calls the "power of wandering."

INC.COM

Jeff Bezos Explains Why His Best Decisions Were Based
Off Intuition, Not Analysis
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Downloading Performing by Otto Scharmer and Katrin Kaufer
I I I N past patterns operating from the whole LE A D l N G
I I suspending embodying F R O M T H E
Seeing Prototyping the new by
Mas.saCh usetts with fresh eyes linking head, heart, hand E M E R l N
Institute of
Technology redirecting enacting F U T U R E
Sensing Crystallising 4 From '
from the field vision and intention R A
to ECO-System
'euing go 'e“‘ng c°me Economies
Presenfﬂﬂg APPLYING m?onv uTo

TRANSFORMING BUSINESS, SOCIETY, AND SELF

FUTURE THINKING



TION

VU
GA
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V U META-COGNITION
LEARNING AGILITY GA INTUITION

FUTURE THINKING

ADAP TABILITY




STARTUPS

A
VOLATILITY * V U UNCERTAINTY
ADAPTABILITY META-COGNITION
COMPLEXITY A AMBIGUITY
LEARNING AGILITY INTUITION

ORGANIZED CORPORATIONS
FUTURE TRINKING
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WHAT"S THE NEXT BIG REVOLUTION?

IT WILL EVOLVE AROUND SKILLS,
NOT THE TEGHNOLOGIES

FUTURE THINKING



DON'T LOOK BAGK
YOU ARE NOT GOING THAT WAY

FUTURE THINKING
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Capire il cambiamento per prOgRRRLS I H A N K YO U

|L BUSINESS DEL FUTURO
albertomattiello@gmail.com

profazions di Federico Fagy™

g\\ex‘m'\
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