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TO BECOME FUTURE PROOF
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WE HAVE ALREADY BEEN THERE…
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VUCA WORLD
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VUCA WORLD
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Change

Change Management

Stability
Change

Change Management

EVOLUTION CYCLE
THE UNCERTAINTY AGE
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WHY ONLY TEACH THE PAST? 
LET’S TEACH THE FUTURE.

\
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LEADING BY THE FUTURE
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Future ThinkingFuture Thinking



Future ThinkingFuture Thinking

SAID BOCCONI
School for 
Artificial  
Intelligence 
Development



Meta-Cognition (thinking about your thinking) 
Learning Agility (unlearn - relearn) 

Adaptability 
Taking Care Of Others 

Intuition 
…

EMERGING SKILLS SET

FUTURE THINKING



META-COGNITION
THINKING ABOUR YOUR THINKING
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GO-TO-MARKET
USER  

EXPERIENCE

SALEGO-TO-MARKET

Life After Sale

PRODUCTION

PRODUCTION

SALE

USER  
EXPERIENCE



LEARNING AGILITY
UNLEARN - RELEARN
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SMART WORK 
THE “I’LL BE BACK TOMORROW’ PROBLEM
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ADAPTABILITY
EMERGING EXPECTATIONS INBOUND
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‘DIGITAL FIRST’ Mentality 

 - Upgradable 

 - Service Oriented Retail 
 - Proactive and Predictive Maintenance 
 - Deeply Personal 
 - Overdeliver Performance 
 - Pervasive Eco-System 
 - Self learner 
 - Hassle Free Experience 
 - Mobile First
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Wonderbly
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TAKE CARE OF OTHERS
EXPLORATION/CURIOSITY/EMPATHY TO DRIVE SERVITIZATION
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INTUITION
TECHNOLOGY OF “DISIDENTIFICATION”
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VU  
CA
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INTUITIONLEARNING AGILITY

META-COGNITIONADAPTABILITY VU  
CA
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AMBIGUITYCOMPLEXITY

UNCERTAINTYVOLATILITY

STARTUPS

ORGANIZED CORPORATIONS

VU  
CA
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INTUITIONLEARNING AGILITY

META-COGNITIONADAPTABILITY



WHAT’S THE NEXT BIG REVOLUTION? 
IT WILL EVOLVE AROUND SKILLS, 

NOT THE TECHNOLOGIES
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DON’T LOOK BACK  
YOU ARE NOT GOING THAT WAY
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THANK YOU
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albertomattiello@gmail.com


